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JANGARY

Cheyenne Grove

K9 Employee of the Month

Cheyenne admirably assumed full
responsibility for K9 operations during
the festive season, ensuring a smooth
operation without any issues. Despite
normally overseeing Broadlands, she
efficiently managed all K9 duties, including
administrative tasks, dog care, compliance,
equipment procurement, and ensuring
essential supplies. Her active participation
in crime prevention exercises with her dog,
Kirby, highlights her invaluable contribution
to the K9 unit, earning her well-deserved
recognition and congratulations for her
nomination.

JANGARY

NTH

JANUARY

Jeandre Walker

K9 Handler of the Month

Jeandre Walker is one of the handlers at G24
in Rawsonville. He and his K9 Storm have
a special bond and the 2 work excellently
together.

He is also the responsible person for caring
and looking after the dog. He does this daily,
and sends me a WhatsApp message each
day, sometimes with pics after completing his
kennel duties.

He is an example to many K9 handlers and is
congratulated with his nomination.

FEBRUARY
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JANEARY

David van Wyk

K9 Employee of the Month

David van Wyk, a general worker at Vetus
Schola Paarl, displays a deep affection
for K9s and provides valuable assistance
alongside Giaan Cloete.

They regularly visit K9 sites to clean up and
check on the dogs’ well-being, with David
sending pictures of completed tasks. Their
dedication is appreciated, and David is
congratulated for his nomination

FEBRUARY

Cheslin Denver

Paarl Armed Response Officer of the Month

Cheslin Denver Jacobs joined Vetus Schola
in 2022, demonstrating strong leadership
potential as he currently serves as second in
charge on his shift.

He consistently maintains a positive attitude
and upholds the highest standards in his
uniform and company property.

£ Xin ke

Masibulele Dobe “Masi”

K9 Employee of the Month

Masi, an experienced former employee of
Vetus Schola, rejoined as an agitator upon a
vacancy.

Currently employed at Bakenrug K9 with the
training squad for just over a month, he has
already left a significant impression with his
dedication, energy, and skill level, greatly
enhancing our training standards.

He is encouraged to maintain his humble and
hard-working demeanour, and we extend our
gratitude for his efforts and congratulations
for his nomination.

Bakenrug & Broadlands K9 Units

Paarl Armed Response Officer of the Month

Members from the Broadlands and Bakenrug
K9 units are nominated as Handlers of the
Month for their outstanding performance at
the Goodwood K9 show on February 3,2024.

Both units showcased exceptional skills in
bite work, narcotics detection, and advanced
obedience exercises.

Congratulations to them on their
well-desrved nomination.
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Adrian Sass

Paarl Armed Response Officer of the Month

Adrian Sass joined Vetus Schola Boland in
2022, displaying remarkable potential and a
strong willingness to learn.

As a high performer, he currently leads his
shift, maintaining a positive attitude and
upholding the highest standards in his
uniform and company property.

Masibulele Dobe “Masi”

K9 Employee of the Month

After returning to Vetus Schola following
a hiatus, he now serves as the agitator at
Bakenrug, where he excels and introduces
innovative ideas to training. In addition to his
agitating responsibilities, he contributes to
various tasks such as washing bakkies and
trailers and general cleaning.

Donald Moni

Paarl Armed Response Officer of the Month

He became a part of Vetus Schola in
2021, embodying the essence of guidance
by supporting his team members and
demonstrating remarkable professional
growth alongside excellent leadership skills.

With his friendly demeanour, punctuality,
and significant contributions to both Vetus
Schola and Bakenrug, he is congratulated for
his nomination.

PATHLYN BAATIJES
SECURITY OFFICER
29 NOV 2012

TAMSANQA DUBE
SUPERVISOR
12 FEB 2014

RUBEN PRINCE
SECURITY OFFICER
13 FEB 2014

MORNE SEBONKA

AREA MANAGER
12 MAR 2012

EUGENE THOMAS ANNAMARIE ERASMUS DAVID FOURIE

GM SUPPORT SERVICES =~ DEBTORS ADMINISTRATOR SECURITY OFFICER
13 SEP 2011 27 MAY 2013 01 DEC 2013

SHANTEL OPPERMAN
SECURITY OFFICER
01 FEB 2014

MBONGENI MHLANGA
SECURITY OFFICER
01 SEP 2011

HENDRIK ALBERTUS BRANDT
SALES REPRESENTATIVE
01 SEP 2013

MZIKAYISE LURWAYI
SECURITY OFFICER
01 MAY 2013

SIPHO MNTANYWA
SECURITY OFFICER
21 DEC 2013

NCEBA PATRICK MKHONA
SECURITY OFFICER
01 OCT 2010

JAN PIENAAR
ARMED RESPONSE
01 FEB 2013

RIEDEWAAN AGMAT
SHIFT COMMANDER
23JUL 2013

NOKUVUMA RIGALA
SECURITY OFFICER

25JUL 2013

WILLEM WILLIAMS
SECURITY OFFICER
01 FEB 2014
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Dear Legend Readers

For the past few days | have been pondering on all the
management contributions to Legend News. So much
happens in your daily work lives which clearly extends
well into the nightin some instances.

If we could but make a movie, Mission Incredible comes to
mind. Your managers may send the content in, but really
it comes from you. All the contributions to Legend News
is a rich compilation of everything you have achieved, a
testament to your accomplishments in the months before
publishing. You are the source of Legend News.

All the amazing work you do as Legends at Vetus Schola
gets shared here so the company, its clients and the
community can experience all that you do to keep our
towns safer. Your colleagues, family and friends get to
read about your awesomeness and celebrate you as the

£ Xin ke

stars you are. How incredibly motivating to read, and
until published, we can only guess what you all get up
to everyday, what situations you find yourself in, keeping
the community safe.

Where each story and achievement is a thread in our
community, Phil Jackson’s words resonate deeply:

‘The strength of the team is each individual member.
The strength of each member is the team.

This quote mirrors the essence of our work at Vetus
Schola. Every contribution, whether big or small, forms
the backbone of our collective success. So keep the
content coming by doing what you do well, motivating
yourself and your colleagues to be the best you can be
and remember, You are the creators of Legend News.
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CRACKDOWN ON ILLEGAL MINING

Arrests Made at Kleinsee Holdings Mine
February 2024

On February 4, 2024, the team conducted a
patrol at Tweepad and identified illegal miners,
resulting in the arrest of one individual.

February 1, 2024,
at Sandkop

On February 3, 2024, a joint operation with Kleinsee and Port Nolloth
police resulted in the apprehension of one illegal miner at Tweepad.

On February 5, 2024, an illegal
miner was arrested at Oubeep.

On February 10, 2024, the armed guards conducted a foot
patrol at AK64 and apprehended four illegal miners.

February 12, armed guards
conducted a foot patrol and
apprehended one illegal miner.

On February 7, 2024, armed guards conducted a foot patrol at AK64, tracking footprints to a hole where illegal miners were found digging. They

successfully arrested five individuals.

SWIFT RESPONSE

Suspect Apprehended at
Paarl Round Table Premises
February 2024

Upon receiving an alarm signal from the “Paarl
Round Table” premises, P02 Sauls was dispatched
and successfully apprehended a suspect after
giving chase. The suspect, caught in the act of
cutting aircon wires, was prevented from causing
further damage. The client was promptly informed,
and SAPS was called to the scene. A case of theft
has been opened by the client.

£ Xin ke

SUCCESSFUL APPREHENSION

Boland K9 and Vetus Schola
Assist in Suspect Arrest
March 2024

OnMarch 26,2024, a loyal customer in Paarl alerted
our Control Room to two individuals matching the
description of armed robbery suspects from a luxury
watch shop in Cape Town. Our immediate dispatch
led to a pursuitinvolving three of our vehicles on the
N1 towards Cape Town, while our Control Room
kept SAPS informed. With the help of Boland K9
and Vetus Schola, the suspects were successfully
stopped and apprehended at the Klapmuts turn off,
resulting in the recovery of one firearm. We extend
our gratitude to Boland K9 for their dedication and
support, as well as to our armed officers for their
commitment to apprehending the suspects.

SWIFT CAPTURE

Armed Response Officer Apprehends
Burglary Suspect in Paarl
March 2024

In the early hours of Saturday, March 16, 2024,
our Paarl Control Room received a call reporting
a burglary, with a clear description of the suspect
provided. Acting swiftly, Armed Response Officer
Moni apprehended the suspect hiding behind a
truck on Long Street, Northern Paarl. Thanks to
the quick action, the stolen laptop and other items
were recovered, and SAPS arrived to take the
suspect into custody.
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PAARL ARMED RESPONSE

Successful Multi-Stakeholder
Operation in Wellington, Jan 2024

In Wellington, a coordinated operation
saw the participation of various
stakeholders. Traffic officials stopped
multiple vehicles and issued fines as
part of the enforcement efforts.

“Street Safety Sweep”:
Removal Operation Targets
Vagrants in Paarl, Feb 2024

A dedicated removal operation was
conducted in Paarl to prevent crime
in designated areas during scheduled
bin days. Our proactive team worked
diligently to remove vagrants from the
streets of Paarl, conducting searches
forillegal substances and weapons to
ensure the safety of the community.

£ Xin ke

Successful Joint Operation in Paarl, Jan 2024
Paarl saw a joint operation conducted with Drakenstein Traffic and SAPS,

where multiple vehicles were checked at controlled checkpoints. The operation
resulted in fines totalling R12,000 being issued.s.

Road Safety Collaboration: Vetus Schola
Paarl Teams Up with SAPS and Others
. for Roadblock, March 2024

In a joint effort with SAPS, Law Enforcement, Traffic, and
various security companies, Vetus Schola Paarl conducted
a roadblock to ensure the competence of all road users.
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TRAINING

SUCCESSFUL LAUNCH The Training Academy launched the new

year with its inaugural Induction Program

Inaugural Induction P(ogl_'am in Paarl, welcoming three new recruits and
Welcomes New Recruits in Paarl three existing armed response members. Our
January 2024 intensive five-day program blends theory with

practical training. Despite the scorching heat,
all trainees maintained a positive attitude
and successfully completed their tasks.
Congratulations to everyone for completing
the program! We wish the new recruits a
prosperous career with Vetus Schola.

VETUS SCHOLA FEBRUARY INDUCTION
BOLAND TRAINING SUCCESS

January 2024 Welcoming New Members
to the Team!

Three members of the Paarl Armed Response team February 2024

commenced their induction on Monday, January
29th, successfully completing the course. It's In February, the Training Academy conducted

imperative for all members to aspire to leadership three Induction groups. Group 002/2024 and
within their teams rather than simply fulfilling their 003/2024 consisted of existing staff members GRBHP m]z
roles as employees. from the Paarl Branch along with one new

recruit, Ronwin Solomons. Group 004/2024

comprised six new recruits for the Somerset

West Branch, alongside two existing staff

members: Ryan Charlton, Security Manager,

and Gabri Theron, Special Projects Team

Leader at Kleinzee Mine. Congratulations to

all for successfully completing the induction

program. To our new recruits, we wish you an

exciting and fruitful journey with us. Welcome

aboard! “Alone we can do so little, together we

can do so much.” --Helen Keller

GUNNERY INDOOR RANGE

January 2024

Additionally, this year, the Training Academy will
utilize the indoor range at Gunnery for all firearm
practical training sessions. Congratulations to
Guarding Supervisor Dube on completing hishandgun
competency training with us. Your perseverance and
dedication have finally paid off.
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TRAINING

ZUTARI IMPRESSED

Comprehensive Training Session Sparks Request for More
February 2024

The HR, Training, and Ops departments collaborated to deliver a comprehensive
training session on Situational Awareness, Tactical Readiness, OODA Loop, Colour
Codes, and self-defence tips to our esteemed client, Zutari. The members of Zutari
found the session highly informative and thoroughly enjoyable. As a result, they have
requested that this training be extended to their other teams as well

FUTURE COURSES PLANNED

Marco and Tony Boost Credentials
with First Aid Training
March 2024

After hours,

Marco and Tony
participated in Level
3 Refresher First Aid
training to bolster
their Assessor

and Moderator
credentials.

In the upcoming months, we aim to complete the
following courses:

1. Driver competency assessments

2. Anti-hijack awareness (level 1)

3. Anti-hijack program (level 2)

4. Advanced Fire fighting
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K9 & TRAINING

SUCCESSFUL SCHOOL SEARCH

K9 Unit Collaborates with SAPS
January 2024

OnJanuary 25, 2024, our K9 unit, along with Armed
Response, Guarding, and Mr. Heylen, collaborated
with Strand SAPS for a school search at Strand
Secondary School, where Metro K9 unit aided in
narcotics detection. Contraband including cigarettes
and marijuana were confiscated. This operation
recurred on January 31, 2024, with SAPS K9 unit's
assistance. While no narcotics were found, a knife
was discovered in a student’s car following a tip-off,
leading to the search of two vehicles.

COMMUNITY SAFETY

Justin and Cheyenne Grove Join Blue
Light Patrol in Somerset West
January 2024

On January 27, 2024, Justin
and Cheyenne Grove, alongside
AR Senior Andre, joined a
Blue Light patrol organized by
Somerset West SAPS and CPF.
The event brought together
multiple security companies,
neighbourhood watches, and
CPF groups for a convoy through
Somerset West, coordinated by
Somerset West SAPS.

K9 UNITS UNITE

Vetus Schola Demonstrates
Skills at Goodwood K9 Show
February 2024

WELCOME TO

THE TEAM
Masi Dobe and
Lonwabo Gani

Join K9 Unit
February 2024

Please join us in welcoming Masi Dobe and Lonwabo Gani to the K9
team! Lonwabo Gani, who brings years of experience from the Guarding
department, has now transferred back to the K9 unit. Meanwhile, Masi, who
previously worked with the K9 unit, has returned. We're confident that their
talents will greatly benefit our team, and we hope they’'ll enjoy their work
with us.

On Saturday, February 3rd, the two K9 units united to showcase their training at the
Goodwood K9 show, organized by the Goodwood dog school for their open day. The Vetus
Schola K9 team was invited to demonstrate the capabilities of our K9s, which received
overwhelmingly positive feedback from dog owners and spectators. The displays featured
bite work scenarios, advanced obedience, and narcotics detection exercises, making for

an enjoyable morning for all.

£ Xin ke
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K9 & TRAINING

COLLABORATIVE EFFORT

Broadlands K9 Unit Supports
Safer Schools Project
February 2024

DOG HANDLER QUALIFICATIONS

February 2024

Justin Grove and Cheyenne Grove successfully acquired their DH3 and DH4 qualifications
in Cape Town this month. Attending the courses from February 19 to March 1, 2024, they

achieved an impressive final score of 97%. They thoroughly enjoyed the course and are

The Broadlands K9 unit, alongside Mr. Heylen,
received an invitation to support an operation related
to the Safer Schools Project. They collaborated with
SAPS members at Strand Secondary School, aiding in
searches and ensuring the safety of the students.

TRAINING SUCCESS AT SECUNET

Anton and Cheyenne Lead Refresher Course
March 2024

Anton and Cheyenne travelled to Secunet, a new clientin Ashton, where
they conducted a refresher course for five members covering DH 1/2
lectures and practical exercises with and without K9s. Additionally,
they assisted the K9 supervisor in preparing for their PAPA inspection.
Over the three days, both handlers and K9s demonstrated significant
improvement, leaving both the handlers and the client highly satisfied.

RAFFEL WINNERS

Jeremy Roeland Wayne Albertus
Paarl Armed Response Paarl Guarding
December 2023

December 2023

£ Xin ke

eager to apply the knowledge gained in their work with the K9s.

JOINT OPERATION SUCCESS

Vetus Schola Supports Strand
SAPS in Crime Prevention
March 2024

OnMarch 15,2024, K9 members Justin and Cheyenne Grove, along with
Mr. Heylen, Mr. Ndongeni, and Mr. Sebonke, participated in a collaborative
operation in Strand, led by Strand SAPS. The operation involved SAPS,
law enforcement, traffic services, private security, and NHW members.
Vetus Schola members supported the execution of warrants and other
crime prevention activities in high-risk areas of Strand, resulting in a
successful operation that garnered satisfaction from Strand SAPS.

Jandre Nortje Abongile Maghingana
Vetus Schola Kleinsee Vetus Schola Kleinsee
December 2023 January 2024
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HR DEPARTMENT

Embracing the New Year

Embracing a new year can be challenging always see a
new year as an opportunity to gain experience to be a
better person than yesterday. The following illustration
will give you a better understanding.

On the other hand, if you pursue something and the end
result is not as expected never see it as failure, failure
would be if you did not even attempt the pursue the
matter/goal.

Have a look at the following illustration to display the
process.

£ Xin ke

Rediscover the Basics

Find Guidance for Personal and Professional
Growth

We all need a little guidance in life to get back to the
basics. Feel free to introduce these aspects to your
personal life or career. This might just be what you need
to gain your momentum again.
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Unlocking Insights

Understanding the DISC Personality Test

What is the DISC Personality Test?

The DISC Personality Test is a widely used behavioural
assessment tool that examines four primary personality
traits: Dominance, Influence, Steadiness, and
Conscientiousness. Based on the DISC model, this test
provides valuable insights into an individual’'s natural
behavioural tendencies and preferences in various
situations.

The DISCtestis typically self-assessed, where candidates
respond to a series of statements that reflect their typical
reactions and behaviours. By understanding these
traits, hiring managers can gain a deeper understanding
of a candidate’s potential job fit, team dynamics, and
long-term success within the organization.

Importance of Pre-Employment Screening

Pre-employment screening is a crucial step in the hiring
process for hiring managers. It allows them to evaluate
candidates’ qualifications, experiences, and compatibility
with the role and company culture before making a hiring
decision.

The benefits of pre-employment screening include:

1. Quality Assurance: Ensures that only the most
qualified and suitable candidates proceed to the
interview stage, saving time and resources.

2. Cultural Fit: Helps identify candidates whose values
align with the company’s culture, leading to improved
employee retention and satisfaction.

3. Reduced Turnover: Hiring the right candidates
decreases the likelihood of early turnover and the
costs associated with replacing employees.

4. Legal Compliance: Adhering to pre-employment
screening procedures helps ensure compliance
with equal employment opportunity laws and other
regulations.

£ Xin ke

How Hiring Managers Can Benefit from the DISC Test
The DISC Personality Test offers a range of benefits to
hiring managers during the pre-employment screening
process:

1. Informed Hiring Decisions: By understanding
candidates’ personality traits, hiring managers can
make more informed and objective hiring decisions
based on data-driven insights.

2. Enhanced Cultural Fit: The DISC test assists in
identifying candidates who possess personality traits
that align with the company’s culture, promoting a
harmonious and productive work environment.

3. Job-Specific Traits: Hiring managers can match
specific DISC traits to the demands of the job,
ensuring candidates’ natural inclinations align with
the role’s requirements.

4. Improved Team Dynamics: Analysing DISC profiles
allows hiring managers to build diverse teams with
complementary personality traits, leading to better
collaboration and communication.

5. Predicting Job Performance: DISC insights provide
a glimpse into candidates’ behavioural tendencies,
enabling hiring managers to predict their potential
job performance and success within the organization.

In summary, utilizing the DISC Personality Test as part of
the pre-employment screening process or just to analyse
your fellow subordinates empowers managers to make
well-informed decisions, enhance team dynamics, and
ultimately build a high-performing and harmonious
workforce.

For further information regarding the personality test visit
www.thepersonalitylab.org
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Do you know the difference between learning
and training?

Although learning and training are interconnected, they
are not the same. At times, training will be the most
appropriate choice for your employees, while learning
will be most needed at other times.

There are occasions when learning (as opposed to one-off
training) can result in numerous benefits to a business,
including an increase in team morale and happiness,
improved retention, and an increase in customer
satisfaction and sales. Equally, it's important to remember
that personalized learning cannot replace formal training,
which equips employees with the necessary knowledge
and skills to do their job.

Understanding that these are different processes with
different focuses is critical for employers to understand
so that they can choose the right method for the right
circumstance and the right employee. This understanding
willalso enable you to set specificgoals from your learning
and training initiatives, which will boost long-term
employee performance.

So, how do you determine which course of action to take?
You can ask certain questions to figure out what your
employees need most and make the right choice
accordingly.

£ Xin ke

e Are your employees requesting more assistance to
perform better in their jobs?

e Are your employees seeking more connection with
each other?

e Do youremployees prefer learning passively (without
feedback) or actively engaging?

e Dovyouneedtodeliver set content to as many people
as possible at once, or can you hold several sessions
with smaller groups?

e Are your employees mostly individual contributors
or collaborators?

To sum up:

There’s a clear difference between learning and training,
but both play an integral part in the development
and performance of your employees. Therefore, by
understanding the key differences of both processes
and utilizing them effectively, you can design learning
objectives and strategies that help your business achieve
its long-term goals and build its future vision.
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