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Odwa Mgudu, Ricardo Coetzee,
Masi Dobe, Justin Grove,
Themba Mkancu and

Lonwabo Gani
K9 Employees of the Quarter

The K9 units moved our base from Bakenrug
Farm to our offices in Paarl. The team
demonstrated excellent cooperation and
maintained high morale throughout. Special
thanks to Odwa Mgudu, Ricardo Coetzee,
Masi Dobe, Justin Grove, Themba Mkancu,
and Lonwabo Gani for their contributions and
nominations.

APRIL

Antonio Mnyimba

Somerset West Security Officer of the Month

We nominate Antonio Mnyimba as the
security officer of the month for April 2024.
He received excellent feedback from a service
provider at Croydon Olive Estate. Antoniois a
true ambassador for Vetus Schola.
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NTH

Gcobisa Vanqgasi

Control Room Employee of the Month

Gcobisa Vangasi, who joined Vetus Schola
in February 2019, has quickly become an
asset to our Control Room after starting in
the guarding division. Her potential was
evident early on, leading her to a role where
she now excels. Fluent in both English and
Afrikaans, Gcobisa continues to prove herself
as a diligent and valued team member.

Lonwabo Gani

K9 Employee of the Month

Gani is an exemplary employee in the K9
Unit and a valuable asset to the team,
bringing contagious enthusiasm and a
strong work ethic. Since his return from Paarl
to the SSW K9 Unit, the K9s have shown
significant improvement under his training.
We congratulate him on his well-deserved
nomination this month!
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Ebrahim Samuels

Control Room Employee of the Month

Ebrahim Samuels, who joined Vetus Schola
in December 2023, quickly showed his
potential while working at the Victoria office
gate. When the opportunity arose to join the
Control Room, he eagerly embraced it and is
now excelling after just two months. Fluent
in English and Afrikaans, Ebrahim’s positive
attitude makes him a valued asset to the
team.

AUGBST

Ricardo Coetzee

K9 Employee of the Month

Ricky has demonstrated exceptional
perseverance as a driver and K9 handler for
the K9 Unit over the past month. His swift
reactions and attention to detail were crucial
during the recent torrential downpours in
Paarl, ensuring the safe evacuation and
transport of the K9s. We congratulate him
on his well-deserved nomination this month!
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Quinton Walters

Control Room Operator of the Month

Donald Moni

Armed Response Officer of the Month

MALIBONGWE LANGWE

SECURITY OFFICER
28JUN 2014

SIPHO MNTANYWA
SECURITY OFFICER
21 DEC 2013
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Site Senior W. Haba &

Security Officer S. Nomkongo
Somerset West Employees of the Month

| nominate Site Senior W. Haba and Security
Officer S. Nomkongo from Somerset Lakes
for their quick action on the morning of
September 30, 2024, when they responded
to a fire from a gas heater at 2 Plovers Nest.
Upon arrival, they swiftly extinguished the
fire and safely removed the gas heater while
ensuring the gas supply was turned off,
preventing further damage. Their bravery and
commitment to safety were commendable,
as they prioritized the well-being of residents
as their training had prepared them for.
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Thembalam Mkancu

K9 Employee of the Month

Themba's enthusiasm for training and
learning new skills has made a strong
impact this past month as the K9 unit
prepared for handler training. His dedication
and energy in readying the K9s for testing
reflect his commitment and value to the
team. Congratulations to Themba on his
well-deserved nomination for September!

MICHELLE HORN
RECEPTIONIST
04 APR 2014

ANELE SWATI
SECURITY OFFICER
09JUL 2014

WILLEM WILLIAMS
SECURITY OFFICER
01 FEB 2014

MZUKISI MINI
ARMED RESPONSE
01 SEP 2014

THOBELA MVUMVU

SECURITY OFFICER
21 AUG 2014

SHANTEL OPPERMAN
SECURITY OFFICER
01 FEB 2014

BUKELWA WALI
CONTROLLER
23JUL 2014

DANIEL VAN DER MERWE

SECURITY OFFICER
26JAN 2014

RUBEN PRINCE
SECURITY OFFICER
13 FEB 2014

LEE MARSHALL
SALES MANAGER
01JUL 2014

DAVID FOURIE
SECURITY OFFICER
01 DEC 2013

TAMSANQA DUBE
SUPERVISOR
12 FEB 2014
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Dear Legend Readers

In this newsletter, you will read about the latest success
stories, acknowledgements and the day-to-day highlights
of working at Vetus Schola. | am particularly intrigued on
the articles submitted by Human Resources, educating us
on the health challenges associated with too much stress,
and the Training Department, highlighting the challenges
associated with Procrastination. | pondered on the gap
between reading what ought to be done, and the value
one can derive from doing it, versus what might it take
to do so? What might be holding you back from living
your best life, or from living a better quality of life as the
articles suggest. | can clearly say with all good intention
that a good helping of self-discipline and purpose to do
so seals the deal. So why are we not?

| am reminded of the book ‘The Way of The Leader’ by
Donald G. Krause. You may know him as the Author
of ‘The Art of War’ for Executives. He writes of ‘The
Sparkle Principles’, and how the success in organisations
depends not on systems, but on people. He writes that
organizations succeed because people with the necessary
skills and character occupy critical positions at the right
time. He writes further that Nations and Organizations

£ Xin ke

rise, and fall based on the quality, competence and
characters of their leaders. On reading further, | mused
on how this affects each one of us and how we can apply
the teachings to self-leadership as well.

He writes of self-discipline, whereby a leader lives by
a set of rules or principles that he or she determines
appropriate to live by. A leader does not necessarily need
external motivation to ensure performance. He writes
on purpose, whereby a leader develops determination to
achieve vision and objectives. This intern creates morale
and spirit. Using personal power to accomplish goals. The
leader directs and controls what's in their environment.

So armed with these nuggets for leadership and more
specifically self-leadership, ask yourself what are the
rules and principals that you live by? What motivates
you to perform? How determined are you to achieve your
vision and objectives? How do you create morale and
spirit for those around you? By reflecting on your personal
power and your principles for self-leadership, does a gap
still exist to move you from a state of human being to a
desired state of human doing?
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SOMERSET WEST
GUARDING

April 2024

To whom it may concern, For about two weeks |
travelled through the Contractors Gate at Croydon
Olive Estate to drop off a worker and collect him
in the evening. During that time the above Officer
treated me with great respect, always smiling
and there was never a moment that he showed
any disrespect towards myself. While waiting for
him to attend to me he showed the same attitude
towards other people entering or exiting site. This
gentleman shows that he is well trained, and he
is proud to a be a member of the Vetus Schola
Security Team at Croydon Olive Estate. He is a real
ambassador for the Company and the Estate | trust
that this letter will be circulated to the relevant
people. Thanking you

SOMERSET WEST
ARMED RESPONSE

May 2024

Our response team respond to many different
callouts and on Tuesday, 21 May Mr. Marais, a
Vetus Schola Client in Somerset West, requested
assistance after someone drove into his property’s
front wall. Response officer Duda attended and
assisted. Below is a letter from the client thanking
Vetus Schola and Officer Duda.

SOMERSET WEST
ARMED RESPONSE

May 2024
Dear Zipho,

| 'am writing to extend my sincere gratitude and
commendation for the exemplary service provided
by one of your armed response security officers,
Sibusiso Duda at the scene of a recent vehicle
accident at Hendricksz Rd, Land & Zeezicht. On
21st May,

Officer Duda demonstrated exceptional
professionalism and dedication while coordinating
all necessary support services and regulating traffic
to ensure the safety and efficient management of
the scene.

His quick thinking and effective actions played a
crucialrole in attending to the injured promptly and
maintaining order during a challenging situation.
The level of competence and composure Officer
Duda exhibited is a testament to the quality of
training and high standards upheld by Vetus
Schola. It is reassuring to know that individuals
like Officer Duda are part of your team, contributing
significantly to the safety and well-being of our
community.

Please convey our heartfelt appreciation to Officer
Duda for his outstanding performance.

£ Xin ke

MRY

On Monday evening, our control room was
alerted by a client about suspects in his barn.
Our vehicles were dispatched, and both suspects
were caught red-handed in the barn. They

were detained and handed over to SAPS.

During the early morning hours, our officers
conducted a general patrol. While passing a
premises not listed as a client, they noticed an open
garage door. Upon approaching the garage, they
found two suspects inside. Both suspects were
detained and handed over to SAPS. A gas bottle
and two toolboxes were recovered.

JUNE

Vetus Schola Specialised Services is tasked with
combating illegal mining at Kleinzee Holdings
Mine.

Arrests Made:

The team noticed about 15 illegal miners. The
zamas ran off in different directions upon seeing the
team. One zama was caught, and a bag of gravel,
a spade, and a sieve were recovered. The suspect
was taken to SAPS Kleinzee. On conducting various
patrols at Tweepad, one zama was found onsite
washing his gravel. Conducting patrols at Oubeep,
five zamas were spotted. Our team managed to
catch one while the others ran away.
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RUGBST

Hoog & Droog: Upper Bosman Street

PO5 received a call reporting two suspects
trespassing at houses 37 and 39 on Upper
Bosman Street. Upon arrival, PO4, PO8, and PO6
apprehended one suspect attempting to break into
house 39. A case was opened by SERG Andrews
and Constable Qwarry.

Northern Paarl: Moll Street

PO?2 responded to a call from a client reporting
an individual in the yard at 34 Moll Street. Upon
arrival, they found Domineque Klaasen from
Keurfontein Farm, who claimed he was looking
for a place to sleep. The client chose not to press
charges, and the suspect was promptly removed
from the premises.

Paardeberg — Caledongift Farm Hooghstede

PO7 responded to a call from a client at Caledongift
Farm reporting trespassers who were under the
influence and had assaulted him. Upon arrival,
the client identified the driver, Frans, as a known
individual and filed an assault case with SAPS
upon their arrival.

Flex Metals Incident

AR Henneke responded to a call from a client
reporting suspects inside the premises, having
entered through a roller door. As officers arrived,
two suspects attempted to escape by jumping over
the fence, but PO2 pursued and apprehended them
at a neighbouring property. The client has filed a
case with Paarl SAPS.

Illegal Mining Arrest

On Saturday, 31 August 2024, Tango 2
apprehended a 42-year-old illegal miner involved
in unauthorized mining activity. The suspect was
taken to Kleinzee Police Station for processing.

£ Xin ke
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21 September 2024 - Southern Paarl Incident

While on duty in Courtrai, Armed Response Senior
Officer Donald Moni assisted Traffic Officer Tony
Pietersenin a high-speed pursuit of a white Toyota.
The vehicle was chased onto the N1, where Officer
Pietersen’s vehicle broke down near Klapmuts.
With support from the flying squad, Officer Moni
helped stop the vehicle, leading to the discovery
of drugs; the driver was arrested, and the vehicle
impounded. SAPS extended special thanks to
Officer Moni and all involved.

22 September 2024, Kerk Street, Wellington

Armed Response Officer Donald Moni was
stationed in Kerk Street, Wellington, when a
resident from Berg Street reported a break-in at his
home the previous night. The homeowner stated
that a 9kg gas bottle and his K9 had been stolen.

Officer Moni conducted a patrol on Bain Street
and spotted a suspect pushing a trolley containing
the stolen 9kg gas bottle. The Wellington SAPS
were notified, and the suspect was subsequently
apprehended and booked.

22 September 2024, Lady Grey Street, Central
Paarl

Armed Response Officer Donals Moni was
stationed on Lady Grey Street when he observed
a suspicious male standing in front of Ackermans
Store. The individual was holding a large red bag
and engrossed in a cellphone conversation.

At that moment, a woman exited Ackermans with
a leather handbag. Officer Moni swiftly intervened
and confirmed with the woman that the male with
the red bag was connected to her.

Without hesitation, Officer Moni pursued the

suspect on foot, successfully apprehending him
on Van Der Lingen Street.
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Fighting Crime — Soetendal SAPS Operation

Operation 2024

IDS ONYYX TRAINING (From left to right):

Manriqueco Benans — Technician, Jonathan Blanckenberg — Technician,

Joseph Anthony — Wireman, Wessel Anthony — Technician, Yasier

Rhoda - Sales Consultant, Wesley Hendricks - IDS Sales

SAPS Operation Vetus Schola Paarl joined fOFCGS with SAPS- Vetus Schola Paarl joined forces with SAPS,
Law Enforcement, Traffic, and multiple Law Enforcement, Traffic, and various security
SeCU”W companies in a coordinated roadblock companies in a roadblock operation to ensure all
operation. The team worked together to ensure road users meet safety and competency standards.
all road users met safety and competency
standards.
Bin Day Operation Bin Day Operation

Vetus Schola Paarl, in collaboration with SAPS,
Law Enforcement, Traffic, and various security
companies, conducted a roadblock to ensure all
road users are competent.

o %

Bin Day Operation

Vetus Paarl mobilised their response team to Vetus Paarl mobilised our response team to The Vetus Paarl response team united to address

remove unwanted vagrants in areas where bin clear areas of unwanted vagrants, reinforcing areas impacted by unwanted vagrants, ensuring
day is taking place. This ensures the safety of the safety and security for the communities we the safety and security of the communities we
community we protect and serve at all times. protect and serve. serve.
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SAPS Operation

GROGP 006

The training academy had two students, S. Mpola
and M. Qwabe, for Induction training in April. They
will be joining their colleagues at the Consulate.
Congratulations to both of you and good luck with
your future at Vetus Schola. “Set your goals high,
and don't stop till you get there.

On-the-job training was conducted at several
sites. Members at the following locations received
refresher training on fire extinguisher procedures
and access control: Dennegeur Estate, Fairhaven
Estate, Somerset Lakes, Asla Park.

GROUP 007

The training academy had one student, Jerome
Benny, for Induction training in May. Welcome to
the team, and we wish you success in your new
career.

“Success is the sum of small efforts - repeated day
in and day out.”

£ Xin ke

Site assessments and on-the-job training were
conducted at Somerset Lakes, Vergelegen, and
Croydon Olive Estate. Members received refresher
training on the Occurrence Book, report writing,
and site procedures.

GROGP 008

The training academy had one student, Zayd
Johnson, for Induction training in June. Welcome
to the team, and we wish you success in your new
career. “The strength of the team is each individual
member. The strength of each member is the
team.” - PhilJackson

Newsletter
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GROCP 010
In July, the Training Academy welcomed six new
students for Induction training. Despite a cold and
wet week in Paarl, these recruits showed resilience,
completing the course with determination and
pride. Welcome to the team! We wish you success
in your new careers. “Most of the important things
in the world have been accomplished by people

who have kept on trying when there seemed to be
no hope at all.” — Dale Carnegie

Congratulations to
Eldino Links for being
recognized as our Top
Academic Achiever!

We're excited to welcome our newest members
who have successfully completed their induction
training! Your hard work and dedication have truly
paid off, and we look forward to seeing the impact
of your commitment to excellence and teamwork
on our organization’s success. Congratulations on
starting this new chapter—welcome to the team,
and best of luck on this journey!

We are proud to announce that Paarl Armed
Response has successfully passed their Regulation
21 compliance shoot! This achievement showcases
their commitment to excellence, safety, and
adherence to industry standards. The hard work
and dedication of the team reflect positively on
our organisation. Congratulations to everyone
involved—remember, practice makes perfect!
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As mentioned, our Bakenrug unit moved to the
Paarl office over the last 2 months. From the
start of the move on 11 May until 28 June, both
units worked extremely hard and demonstrated
excellent teamwork. Many Vetus Schola staff
from various departments also helped with the
move. A highlight was the day the K9s were
moved; they were placed into their new kennels
and transported in one convoy from Bakenrug.
The K9s are adjusting well to their new home, and
our handlers are settling in at the Paarl office. We
would like to thank everyone who helped with this
project.

GERMAINE
GILFELLAN

July 2024,
Armed Response

SHARON
CLAASEN

March 2024,

Armed Response

£ Xin ke

A Special Thank You to Leliefontein Kennels
(Paarl).

We extend our heartfelt gratitude to Denise
Fourie and the team at Leliefontein Kennels in
Paarl for their unwavering support of our K9 Team
during the recent extreme weather. Throughout
two evacuations in July and August, Denise and
her team provided exceptional assistance by
accommodating our four-legged colleagues. We
sincerely appreciate their kindness and support
during this challenging time.

K9 Training Underway

Over the past two months, both teams in the K9
Unit have significantly increased their training
time, focusing on specific areas that blend national
standards with the team’s collective experience.
The handlers’ skills have been thoroughly tested,
resulting in noticeable improvements in both the
K9s and their handlers. The K9s are excelling in
their exercises, and the training sessions have
fostered a collaborative environment where team
members can share knowledge and have fun.
We look forward to seeing more progress in this
initiative in the coming months!

NATHANIEL
FERDINAND
DANIELS

August 2024,

Armed Response

MANUEL

April 2024,

Armed Response

SAPS Assistance Request

In September, our K9 unit, along with members
from Guarding, AR, and TRT, assisted Strand
SAPS in several operations. Our K9s were utilized
for various safeguarding duties, supporting officers
as needed. We value the opportunity for our K9s
to engage in diverse environments and roles,
strengthening their versatility and impact.

JAYDEN
SOLOMON

NKOSINATHI
VIKA

July 2024,

Armed Response
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MRANRGING YOUR MENTAL HERLTH
STRESS FOR OVERALL FITHESS

A certain amount of stress is perfectly
normal. In fact, Cleveland Clinic states
that “the human body is designed to
experience stress and reactto it”. It's when
stress levels are consistently high that it
begins to affect your health. The Mental
Health Foundation warns that “if our
stress response is activated repeatedly, or
it persists over time, the effects can result
in wear and tear on the body and can cause
us to feel permanently in a state of ‘fight
or flight. Rather than helping us push
through, this pressure can make us feel
overwhelmed or unable to cope.”

Chronic stress can result in further serious
health problems too. This is why we focus
on the impact of chronic stress globally
during April every year. Worry and weight
gain Stress promotes obesity, according to
a study published in Biological Psychiatry.
The researchers discovered that constant
stress resulted in “obesity related
metabolic responses”, causing weight
gain and that chronic stressors could
potentially add “almost five kgs per year”.

According to weight loss and lifestyle
physician, Dr Charlie Seltzer, not only can
stress cause weight gain but it can cause
weight gain “in the most dangerous area
of the body”.

Dr Seltzer, Mayo Clinic lists overeating
and obesity as side effects of stress too,
adding high blood pressure, heart disease
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and diabetes as additional associated
risks. The best ways to manage your
stress, according to WebMD is with
exercise, healthy diet, sleep and relaxation
techniques.

Try some of the following tips:

1. Physical activity is a great way to start
because it helps with your mood and
can help you sleep better.

2. Healthier eating habits can help you too.
“The benefits of eating healthy foods
extend beyond your waistline to your
mental health”, states WebMD adding,
“a healthy diet can lessen the effects of
stress, build up your immune system,
level your mood, and lower your blood
pressure.

3. Practise sleep hygiene. “Lack of
sleep can also add to your stress
level and cause a cycle of stress and
sleeplessness”.

4. Try to relax with slow movements
like stretching, yoga or some kind of
meditation or mindfulness practise and
it will lower your anxiety and help you
to remain calm.

Newsletter
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The best thing you can do about stress is
to not stress about it. Rather apply some of
this expert advice and get it down to what
it should be. (www.healthinsite.net)

Training needs analysis (TNA) is a
process used to identify the training and
development needs of an individual, team,
or organization. It involves assessing the
gap between the current skills, knowledge,
and performance of employees and the
requirements of their roles.
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BEATING PROCRASTINATION
T0 BOOST PRODECTIVITY

Understanding Procrastination

Procrastination is the habit of delaying
tasks or decisions, often leading to
decreased productivity and increased
stress.

Causes of Procrastination
1. Fear of failure

2. Lack of motivation

3. Overwhelm

4. Perfectionism

5. Distractions

Strategies to Overcome Procrastination
1. Break tasks into smaller steps

2. Set clear goals and deadlines

3. Create a schedule and stick to it

4

. Use the Pomodoro Technique (25
minutes of work + 5 minutes of break)

5. Eliminate distractions (turn off
notifications, log out of social media)

6. Reward yourself for completing tasks

7. Seek accountability (share goals
with a friend or mentor)

8. Practice self-compassion (don't
be too hard on yourself)

£ Xin ke

Productivity Boosters

1.

Prioritize tasks using the
Eisenhower Matrix:

Urgent and important
Important but not urgent
Urgent but not important
Not urgent or important

. Use productivity apps
. Implement the “2-minute

rule” (if a task can be donein 2
minutes, do itimmediately)

. Take breaks to recharge
. Stay organized (use a planner,

calendar, or task list)

Mindset Shifts

1.

2.

3

Reframe procrastination as a
habit, not a personality flaw

Focus on progress, not perfection

. View challenges as

opportunities for growth

. Practice mindfulness and

self-awareness

. Celebrate small wins

Action Plan

1.

o M WN

Identify one area where you
procrastinate the most

. Break down the task into smaller steps
. Set a specific goal and deadline

. Create a schedule and stick to it

. Track progress and

celebrate small wins

Key Takeaways

1.

Procrastination is a habit
that can be broken

. Break tasks into smaller steps

to increase momentum

. Set clear goals and deadlines

to boost motivation

. Eliminate distractions and stay focused
. Celebrate small wins to

reinforce progress
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